M i mates 

Athens Regional Library Board 
January IB, 1981 



The regular quarterly meeting of the Athens Regional Library Board 
was held In the Athens Library at 3:30 p.m. on Thursday, January 15, 
1981. Present were M!r . .Johnson, Chairman, Mrs. New land, Mrs. Cab an is.s , 
Mrs. Neighbors, Mi S 3 Powell, Mr. Austin, Mr. Gofer, Mr. Eberhardt, Mr. 
Kc 1 1 am , M r . Rein es , M r s . L ang for d , and Mis s A u s tin, S e c r c tar y , 

Mr. Johnson welcomed the group and nailed for a motion to approve 
t h e m l nut es o f the On tob e r me o t i n g as d I s t r i b u t e d by ma i 1 . M r . Eb er- 
hardt made the motion and It carried, 

Mr. Johnson asked for reports from the county representatives. 

Only Madison County was represented apart from Clarke County. Mrs. 
Langford reported good use of the library in Rani e 1 svi 1 ! e * especially 
dur i n g t li e h o 1 1 day period. Sh e also s p o k e o f t h e c.o n t i nu 1 n g g o o d u s e 
of the station at Colbert which is manned by volunteers, one of whom is 
a member of the Madison County Board. 

M is s A u s t i n s umm a r i z ed act i v 1 1 L e s from t h e other conn ties i. n h er 
Director’s report, calling particular attention to the special film 
programs for children during the Christmas season, special workshops 
in Oconee County and puppet shows at the Athens Library done by staff 
mem b e r s w h i c h w e r e taken 11 on t h e r o ad 1 r f o r t b e b r a n c h libra r y u s c r s 
to enjoy. 



She reported on her attendance at the meeting of Regional Library 
Directors with Mr. For see of the State Department of Education in 
Dece m b c r dur i n g w h i c h aLt on t i o n w as f o cu s e d on 1 h e need for' w r i t L e n 
p o.l i c i os w i t h re g a r d to a f f i r ma L i v e ac t i o n and eq uni em p ioy m e n t . 

She reported to the Board that the six members of the staff who 
attended the Atlanta meeting of library automation at the Atlanta Pub 11 
Library felt that they learned a great deal from it and that we have 
begun to think in terms of what will be needed when we automate some of 
t he 11 b r a r y f un c t i ons . Miss Au s t i n also rep o r t e d that on 1 v th roe of 
those who were approved for travel to Birmingham for the Southeastern 
Library Association Conference were able to go: herself, Mrs. Ames, 

and Mrs. Silver. Mr. Kell am was unuble to go at the last minute: and 
missed the banquet at which past presidents were honored guests. 

A s a ["utter o f i n f o rm a t i on , the D ire ct o r r e p o r t e d that, t b e large 
[oldest.) bookmobile had been out of service for three and one half 
v e e ks du r i n g N' o vem b e r bee au s e of me chan; cal p r o b 1 em s . As m a 1 1 v an w as 
leased to enable Miss Buxton to continue to serve the people on the 
schedule for that month, which was paid for from the state travel funds 
we receive because she is on one of our state salaries. The vehicle 
was repaired and returned to service on the first of December just in 
time for the new driver, Mrs. Ruth Barber, who Is replacing Mrs. Kyle 
Mowing ton during her leave of absence for maternity. 
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Miss Austin reported that the Royston building Is now enclosed 
and as soon as the weather improves the contractor will begin having 
brick lai d , 

The Director reported to the Board that two of the members had 
recent deaths in their families and notes had been sent on the Board's 
behalf. Dr. Heines' mother died before Christmas, as did Miss Ruth 
Hawkins, sister of Miss Julia Hawkins. 

M r . J oh n s on call ed f or o 1 d h us i nos s and asked Mr . Kell am to re- 
port for the P e r souuel Comm i L t e e on tire disposition of Mrs* How i ng t o n ' s 
request for leave without pay for maternity. Mr* Kellam asked Miss 
Austin to review the minutes of the October meeting in which her re- 
que s t was p resent c d and t h e r e c o mme nd a 1 1 on a c c ep t e d for a y ear's leave 
without pay subject to advice f r om t h e county at to r no y or. the legal 
ramifications. The request for transfer to a full time position inside 
the library was denied, and a compromise was reached under which Mrs* 
Howington took her accumulated annual and sick leave, 19 days, during 
November and began a year f s leave of absence without pay effective 
December 1, 1980, 

Mr, .Johnson asked Miss Austin to speak to the need for replacing 
one of the bookmobiles, the oldest unit wo now own* She reported 
that the problem to which she referred in the Director's Regional re- 
port was the shearing of the spider gear and the necessity of purchas- 
ing a new one to replace it. The unit is slightly over 10 years old., 
and this type of gear is no longer manufactured* Other parts are be- 
coming increasingly difficult to obtain. The vehicle is leaking badly 
and the' replacement windshield does not fit properly. Mr. Daye 3 a 
representative of t he G e r s t e ns 1 a g c r C omp any, who b u i 1 1 the bo d y on t h e 
unit* expects to be in Georgia in two or three we els and has said he 
will come by Athens to examine the vehicle and make recommendations 
as to whether or not it seems worth spending any more large sums to 
repair . 

A discussion foil o w e d i n wh i c 3i t h c possibility o f s e cu r i ng a v a n 
which might be customized locally was explored. The possibility of 
working with the Bluebird Body Company si Port Valley was discussed 
br i e f 1 v , 



The question of whether the library has funds to replace the 
vehicle was brought up. Mr. Johnson and Hr* Gofer reminded the Board 
of the Bookmobile Replacement Fund, and Miss Austin reported this to 
be a passbook savings account which now contains slightly more than 
$ 2 Q , 0 0 0 . After s ora e d i s cu s s i on o f how soon t he f u nd s m i gh t be ne ed ed , 
Mr* Gofer offered the motion that the money he taken out oi the pass- 
book s a v i n g s accoi.ui t. an d i n v e s t e d in a certificate with the h i g h e s t 
yield available. The possibility that this might not be acceptable 
to L h ti S tate D op a r t m en t o f Aud its was r also d a nd Miss A us tin r e p o r t ed 
that the auditor was to.dav examining, our records in the annual audit 
and s h e won Id ask him IT t h Is Is pe r mi s s i b 1 e . s<r S h e asked M r . J ohns on 
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to appoint a coinnn tteo to wort with her in reaching a decision or 
what is needed and he named the Building and Gounds Committee to 
f unc t ion i n th is c ap ac i tv . 



The meeting was 



adjourned at 



4:40 p . m 




R o x an n a A u sti n, Score t a r y 



Mi mites 

Clarke County ’ ihrary Board 
J amiary 15 , 1 9S1 



The r e g u i a r in o cling of t h e Clarke Co un ty L i h r a r y B o a r d was h e -1 d 
in the Athens Library Thursday, January 1E>, 1931 at 4:45 p.m. immedi- 
ately following the adjournment of the Regional Library Board mooting. 
Present were Mr. lohnson, Mr. Eherhardt , Mr. Co f or , Mr. Kell am, Mr. 
Austin, Mr. Reines, Mrs, Caban is s» Mrs. Neighbors, Mrs , Yew land, and 
' 1 i s s Powe 1 1 , and Miss A us tin. Sec re t a r y . 

Miss Powell moved that the minutes of the October meeting be 
approved as distributed by mail. The motion carried, 

Mr. Johnson asked Mr. Austin to report on now appointments to 
the Clarke County I i brary Board. He reported that names were submitted 
to the Board of Commissioners with the request that the incumbents 
be reappointed and that this was done, Mr. Johnson, Mrs. New land and 
Mrs. Cabaniss have accepted reappointment for five year terms. 

The Chairman asked for a report from Mr. Heines, Chairman of the 
Nominating Committee, Mr. koines presented the slate which consisted 
of the previous officers: Mr. Johnson, Chairman; Mrs. Newland, Vice- 

Chairman; Mr, Milner, Treasurer; and Miss Austin, Secretary. The 
sJafe was elected by acclamation, with Hr. Reines taking the vote. On 
resuming the chair Mr. Johnson expressed appreciation and requested 
the members of the various committees to continue to serve in that 
capacity unless they wished to change. 

Mr. Cofcr presented the report of the Building and Grounds 
Committee. He has spoken with Mr, Glenn, with whom we have our 
grounds maintenance contract, and they have identified the need for 
nearly $2,000 worth of replacement plants, and the budget does not 
permit these this year. We will need to request more for the coming 
fiscal year, Hu mentioned the continuing problem with people from the 
• i o u s i ng project h e h 5 n d the 1 i b r a r y c l i mb i n g th e f one v a n d dama g i ng i 1 
and asked Miss Austin to report on recent instances of vandalism in 
the parking lot. She indicated a noticeable increase in such activity 
in November and December* p r ima r i 1 y in stolen wheel c ov e r s . How e v or , 
there was an instance of a stolen CR radio and antenna from the 
vehicle belonging to the husband of a staff member and on the previous 
day in the early afternoon, a new car belonging to a Iranklin County 
High School student had a window broken with a brick from those waiting 
to be used in repairing the fence and a purse was stolon from that car, 
Mr, Johnson spoke of this as a continuing problem and related it to 
problems at Denney Towers parking lot and during church services at 
the First AME Church next door. It was agreed that n higher fence 
will have to he provided and Miss Austin will look into this. 

Mr. Johnson suggested that we might talk with Mr. Vi I bur Jones, 
whose church underwrote the Bethel Homes project, to find out whether 
there is a common i t y organ i z a t i on t h ro u g h whom w e might work to im- 
prove conditions. The general agreement was that we not publicize 
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these incidents; that wo continue to work with the local police and 
any other groups to try to alleviate the problem and that we include 
needed funds in the budget request. 

Miss Austin reported that the County maintenance crew has In- 
stalled the additional handrail called for in the Transition Plan for 
Improved Access for the Handicapped and that other items it calls for 
are being worked on. 

There w a s n o C u r t h e r h us i no s s . 1 h e m c e t i ng w a s ad j o ur ne d a t 5:15. 




R o x a n n a A u s t i n ? Sec r o t a r y 



MINUTES OF CALLED MEETING 
ATHENS REGIONAL LIBRARY BOARD 
February 1.0, 1981 



The Athens Regional Library Board met in a called meeting 
Tuesday afternoon,. February 10, 1981 in Athens to consider amend 
1 n g the 1 ib r a ry b ud g e t to pro v id e for r ep 1 a c ing t he on g in e in the 
1974 b .0 o kino bile and f o r p 1 a c i n g an o r de r for a n ew vehicle to re- 
place the 1970 bookmobile. Present: Mr* Johnson, Chairman; Mr, 

Au s t in , Mrs . W , H * Ca b an is s , Mr . Gofer, Miss H avk in s , Mr * Kc 1 1 am , 
Mrs, Mendenhall, Mrs. Ne wl and , M 1 s s Powell, and Dr . Re in e s f r om 
Clarke County; Mrs. Wise and Mrs. Bowen from Oglethorpe County; 

Mrs. Langford and Mrs. Whitehead from Madison County; Mrs. Roberta 
B town f r o m F ran kiln Court t y ; anti Mi s s Austin, secretary, 

Mr. Johnson briefly explained the reason for the called 
me e t i n g . Mai o r pro b 1 cm 5 h a v e a r 1 s on w i t h b o t ii boo kmob lies wh i ch 
need the attention of the entire Regional Board for their reso- 
lution. He called attention to the proposed agenda and asked for 
ad di t. ions or c h ang e S . None v. r e r c o f f e r ed , so he a s k ed M i s s Aus L i n 
to present the proposals for consideration. 

M i s s A u s t i n s u mm arise d the p r o b I e m s w i to the 1 9 7 0 b o o km obi 1 c 
r elating to the on g in e an d o t h or th e ch an i c a 1 systems, the re p 1 ac omen t 
windshield panels, and the leaks whose exact location no one has yet 
been able to determine. Most of these stem from the age of the 
v eh i c 1 e a nd t h e c ond i t ion s of its u s o dur i n g t h e pa s t v ea r s . S he 
pointed out that it is generally accepted that the useful life of 
a bookmobile is 10-1Z years . Acting on advice from the represen- 
tative of the G era tens 1 age r Company, who has examined the unit 
recently an d f r cm w h cm t h c un i t w:i s pu r ch a s e d i n 1 9 7 0 , a n d o n the 
ad v i c e o f the m c c h an i c w h o h a s p e r f'o rm ed mo s t o F t lie s e r v ice on it, 
and the recommendation of the bookmobile staff and on her own know- 
ledge of the maintenance costs and the variety of problems with the 
vehicle, the Director recommended replacing this bookmobile as soon 
as possible. 

Miss Austin also outlined the need for replacing the engine in 
the 1974 b 00 km oh i I c w h i c h h a 5 b e on 0 u t of s e r v ice sin 0 0 J anuary 1 6 



because of a broken connecting rod and a damaged crankshaft. The 
mechanic has suggested three options: (If) Replace the damaged en- 

gine with a new heavy duty engine available locally from the Dodge 
agency (approximately $2700.), (2) Rebuild the present engine (esti- 
mated cost J 11 00-$ 1 2'00 - 3 , (3) Buy a factory remanuf actured engine 
(estimated cost $1500.] . He recommends the new heavy duty engine 
as the most satisfactory solution to our problem. 

She then called attention to the sheet showing the status of 
the bookmobile replacement fund which, at the direction of the Board 
in its January 1381 meeting, was transferred from a passbook savings 
account to a 6 -month money market certificate maturing in July 1.381, 
and also to the sheet outlining the proposal for bookmobile replace- 
ment and repair, [Copies attached to official minutes.) She ex- 
plained the estimated cost of a new bookmobile and the proposed plan 
for f i n a tic i n g it. T h 1 s inv o 1 ve s c ban ging the pi an for us in g t. b e 
anticipated Federal funds for FY 1381 (LSCA) by dropping plans for 
expanding the audiovisual collection and instead using that money to 
add to funds from the Bookmobile Replacement Account to finance the 
pu r c has e of the n e w b o o kmo bile. She also p r o po s e d pur c ha s Ing the 
new heavy duty engine for the 1374 unit fro sis current funds and re- 
imbursing the general fund when the certificate matures, Mr. 

J oti n s oil i n v i t e d discuss! on of the p r opo sal, Mrs , N ew land ask ed how 
funds are budgeted for replacement each year and inquired whether any 
t h n u g h t h a s b e en given t o bo r row ing t h e n o o d c d fun d s * Miss oust i n 
Said the funds budgeted have come primarily from the state grant for 
Maintenance and Operation each year and have recently amounted to 
$2,000. per year. She feels the amount should be Increased next 
year because of generally increased costs. Borrowing has not been 
seriously considered, but is an option which the Board might consider 
with proper legal advice and safeguards. 

MI s s P o we 11 i nq u 1 r e d w b e t h e r we mig h t realize any t hi ng fro m t h e. 
sale of the- old vehicle, Mr. Gofer indicated that bids were taken 
w hen a p r e vi ou s b oo kmob i 1 e wa s rep 1 a ce d an d t h e s urn of $300. was 
added to the replacement fund. He doubts that any large amount can 
be realized through the sale of t h e ve h i c leu B y common c on s e n t it 
was agreed that the 1970 unit will be sold similarly with any money 
realized go in g i n t o t he r ep 1 acorn en t o r pu r cha s e f urtd . 

Mr . Ail s t i n i nq u i r e d w h e t her i. t w 111 be no c e s s a ry t r b o r row 



temporarily since the r ep I acement fund will not be available without 
penalty before July, According to both bookmobile manufacturers with 
whom we talked, if the order is not placed before the middle of March 
( an d we will pr ob ab 1 y he unab 1 e to male e final decisions before then] 
we will probably not be able to get delivery before the end of June 
or the middle of July, when the money v ill be naval 1 able, 

Mr * K e 1. 1 am .ur g c d th e Boa r d L o a p p r o' ve the p u r c base of a vehicle 
from Gerst ensl ag.cr because the company specializes in bookmobile 
design and manufacture and has fifty years of experience in the 
field* They are known to be reliable and to stand behind their work* 

Dr. Rein os inquired whether the proposed purchase will require 
a Dodge chassis. Miss Austin responded that she had asked for de- 
tailed specifications in order to request local bids on a chassis 
and had been advised by the Gerst era stager representative that the 
unit under consideration is one which has been standardized for in- 
stallation on a Chevrolet chassis* It is one they are attempting 
to manufacture on a regular basis to meet the need for a medium 
sized unit at a moderate price* According to him, it has proved 
to be more economical to buy directly from them rather than invite 
bids from local Chevrolet dealers because the unit is a specialty 
item which the dealers have to purchase from Gers tons lager with 
attendant taxes and mark up needed to realize a profit from the 
sale to the library, 

Mr s , Ca b an i s s i n qu i r e d wh other t e r m s m i g h t be a r r an god through 
Gers t enslager . Discussion so far has boon in terms of cash but 
Miss Austin offered to investigate this, 

A discussion foil ow ed wh ich t ou c h e d on realistic amoun t s to 
be budgeted for vehicle replacement and how best to approach the 
Clarke County Commission to present the library’s increased needs, 

Mr * K o 1 1 am asked whe t he r t her e will be mon cy o n hand to pay for 
the new engine. Miss Austin replied that there will he, but it must 
be replaced for operating expenses. It was established that it is 
p e rm i s s ib 1 e to use the federal fun d s for pure h as e o f a b o o kmo b i 1 e 
and that w r e do expect to receive them late in the fiscal year, 
ac c o r d i n g 1 o i n f o r ma Lion from the state 11 b r ary a g on c y i n re s po n s e 
to Miss Austin’s question. 

M i s s Pm; e 1 1 I nqu i r e d wh e th e r i t won L d b e a dvi s a b 1 e t o a p pr o ach 
t h e C I ar k o Coun i y Commissi on t o' a s k f or a special a pp r o pr i a 1 1 o n , 



The consensus was that this is not advisable because the Commis- 
sioners have already called for budget requests from the county 
departments and agencies for fiscal 1982 not later than March 1. 

Dr, Reines offered the motion that the Board authorize the 
Director to go ahead with the bookmobile purchase and the engine 
replacement as proposed, Mr. Kell am seconded. The ensuing discus- 
sion touched o n prospects for f.he Cl ar k e Count y b udg e t for FY 1982 
and the possible effects of cuts in federal funds on county and 
state funding for library programs. 1 f such funds arc cut severely, 
p o ssibl e a rea s o f ad j u s t men t w c r e i den t i f i e d a s r e due e d h ou r s o f 
service at the Athens headquarters, reductions in bookmobile services, 
and last of all, reductions in staff. There was general agreement 
that despite increasing costs of motor vehicle operation,, bookmobiles 
are still a d e s i. rab 1 c and e f f o c t i vc way of s e rv i n g p cop 1 e in spar s e 1 y 
settle d a rea s an d area s wh ere it is d i f f i c u 1 1 for p e o p 1 e to get to a 
1 ib r ary bu il d i n g . 

Mr, , ] o hrt son called for t h e vote o n an t ho rising the purchase s 
u n d e r t h e p r o p o s e d plan. It w a s 12 i n f a vG r , n o n e a gainst, w i t h 
two abstaining. 

Proposed amendments to the budgets for each of the separate funds 
r c quit e d by this p r op o sa 1 wo r e exp 1 a in e d and vo t e s we r e t a k on on c a c h 
budget separately. Mr-. Gofer moved the approval of the amended budget 
proposed for the Federal funds for FY 1981 and it passed. Dr. Reines 
moved the approval of the amended budget proposed for the state Main- 
ten a nee and Operation funds f o r FY 1981, and for the o ver ail budget. 
Both motions passed. Mr. Kell am moved the acceptance of the amended 
budget as submitted for the Talking Book Center, The motion carried. 

Miss Au s t in p re s en ted a recommendation F o r appro va 1 of M rs . 

L au r a L udw i g 1 s a t ten da n C e at a s p e dial wo r k s hop on Ca t a 1 o g i n g Ru 1 es 
to be held in Atlanta March 18-20, Dr* Reines moved that the Board 
a pp r o v e her a 1 1 e n d an.ee, f lie motion carried. 

There being no further business, the meeting was adjourned at 
4:45. p . m . 




Roxanna Austin, Secretary 



M inutes 

Athens Regional Library Board 
April 16, 1981 



The regular quarterly meeting of the Athens Regional Library 
B oar d w a s held o n Thu r S day a f t e r n o on , A p r i 1 16, 1981 at 3 t 3 0 p . rn , 
at the Athena library. Present were: Mr, Johnson, Chairman, Mrs ♦ 

iV . H . C a b an i s s , Mr, Co f er , Miss Haw kins, Mrs, K eiglibors , M r s , N e v; land. 
Miss Powell, Dr. Heines, Mrs. Stewart D. Brown, Jr., Mrs. Langford, 
Mrs, Whitehead , and Miss Austin, secretary. 

M r , J o h n son called tire m e e t i n g t o o r dor a n d w e 1 c out e d m ember’s. 

Miss Powell moved that the minutes of the January meeting be approved 
as distributed by mail. Dr. Heines seconded; the motion carried. 

Miss Powell then moved that the minutes of the February called meeting 
be approved as distributed. Several members seconded and the motion 
c a r r led. 

The Chairman called for county reports. Mrs, Langford reported 
that circulation figures for Madison County show a steady growth from 
all agencies* 

Mrs, Roberte-Brovin reported that the Roys ton Library Building is 
ahead of schedule and that plans are under way for each library to 
present A'acation Reading plans to the school children to urge them 
to enroll. 

Mo representatives were present from Oglethorpe and Oconee 
counties so the Director reported for them. The Oglethorpe County 
Library has a new desk and chair for the librarian that were provided 
by funds from the family of the late Dt, Durham. The Oconee County 
L i b rar i e s c on L inue to be ve r v act! v e , with the C i t y o f B o g ar t und er - 
taking some repairs on that building. 

For Clarke C oun ty , M i s s Aus t i n s umma t i z ed ac 1 1 v 1 ties since 
J anus r y , h I g blighting the planting of t w o trees i n F e b rua ry* On e 
of these is in honor of former Board member Mrs. Marjorie Wilkins 
Daughtry, given by her son and daughter-in-law, Mr. and Mrs. John J, 
Wilkins 1 II, and the other is in memory of Dean William Tate, given 
b y M r . and Mr s . Homer Co ope r . T he latter is not Join g we 11 a nd ma y 
have to be replaced. She also reported that the Athens -Clarke 
Heritage Foundation held a workshop on sources of genealogical in 
formation in the county and brought the group to the Library for 
one session. She announced that friends of the late Rabbi Morton 
Mi Beutsch contributed a chock for $260 fro purchase a set. of reference 
b a o k s in b 1 s mem o r y w h i ch h a ve a r r 1 v ed . These a nd the b do k s f r o rn 
the Rabbi's personal library that Mrs, Deutsch invited the library 
to select for the collection will strengthen the main library's 
col 1 e c 1 1 on in r c 1 i g ion and h i s t o r y . She r e v i e wed t h e g r ou ps t h a t 
had held meetings in the auditorium to show the wide variety oJ 
people using It. 
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For the region, the Director reported both bookmobiles back in 
service since March * She , Miss Buxton, and the driver, Mrs. Barber, 
have been to Gaffney, South Carolina to inspect their recently 
delivered standard Gers tens lager Bookmobile that is like the one we 
are interested in p u re hast ng a nd all t h r e e w ere v e r y f a v o rah 1 y 1 m p r c s s e d . 

Plans for the V a c u t L u n Re a ding Club are c crap I e t o , i'h e t hem e w i l I 
h' from Lae ?ha_nj ns:: Ti : J 1 bo Oj h . wi i M e n by Norton .JusU-r. \ workshop 
for the branch ITTTrar T'aTis was held in Athens on April 3 to complete 
these plans . 

The Talking Book Center is getting excellent volunteer help with 
the Athens Area K i wan i s Club giving over SO hours of service in March* 

As a result of a talk made by Janet Silver, TBC librarian, the K I wan is 
Club became interested In providing a telephone Device for the Deaf 
to enable those people who have them to communicate with the library 
by telephone* The device, a Vu Phone, was delivered this week. Plans 
are under way to train the local staff in using it and to have it 
ready for general use in May. 

Miss Austin reported that - h e met with the Executive Committee 
to review and approve the tentative : udget and budget request from 
Clarke County in late February . She will meet with the other boards 
in April and May on their budget requests* The proposed budget used 
the same figures for the state grants that were in the FY 19 8 J budget 
since no state appropriation bill had been passed at that time* 

Correct figures wi 11 be in the revised budget to be approved in July, 
she told the Board that the State will be using projected population 
figures developed by the State Office ol Planning and Budget as the 
base for distributing per capita grant funds as they did in FY Si* 

The Regional total will be down in 1Y 8 2 from 15", 00'! to 151,534. 

There was no old business to be attended to* 

Mr * Johnson asked Miss Austin to present a propose d amend men t 
to the budget for the Federal Funds for FY 1980 that were carried 
over into this fiscal yea r . S h o did so and Mr . C o f c r moved that the 
amended budget be approved. Several :i embers seconded and the motion 
passed . 



The Chairman next asked Miss Austin to tell the Board of the 
problems that have developed which delayed placement of the order 
for the bookmobile as authorised at the called meeting in February, 
She reported that before the amended budgets could be mailed word 
was received from the State Department of Education Division of 
Public Library Service that only 701, of the Federal Funds authorised 
for FY SI would be released* This cut would not leave enough to 
carry out the proposed plan for purchasing the booknobi le as approved 
at the called me c t i ng . When the Executive Com mi 1 1 c o m c t w i t h h e r 
to review the Clarke County budget request (which required that a 
tentative budget for the system accompany it), the Committee members 
rocomnended that the budget request to the County include the balance 
needed with the replacement fund to purchase the bookmobile* The 
Clarke County budget request included that amount as a one-time 
appropriation for that specific purpose* 



Minutes 

C 1 a r k e C nun ty l . i b r a ry E o a r d 
April 1 6 , I9&1 



Mr-. Johnson called the Clarke County Library Board to order 
i mm ed i ate 1 y f o 1 1 aw i n g t h e ad j ou r nme-n t o f the me e t i n g of t h e Re g i on a l 
Library Board* Present were Mr. Johnson, Mrs . Cabaniss, Mr. Gofer, 

M iss Ha wk ins, M r a * Meig hb p r s , Mrs . N ew land, Miss P owe 11, Dr . Re i nes , 
and Miss Austin, secretary. 

Miss Powell made the motion that the minutes of the January 
me e t In g be app rov ed * Mrs . Neigh b or s seconds d a n d t he it, o t i on p a s s ed . 

Mis s A us t in report ed on info r m a t i on she h as s e cu red concerning 
improved security on the library parking lot. She has spoken with 
rep r e s en t a t i v e s o f t wo f ence c omp a n i e s w h o h a v e ma d e r e commend ations 
and are preparing estimates for more fencing. In addition Mr. Snipes, 
of the C 1 1 y - C oun ty T raffle eng i ne e r i n g d e p a r t me n L , h a s m ad e r e c omnie n - 
d at. Ions for additional lights on the public parking lot, and some 
suggestions have been made for Illuminating the fragrance garden as 
a further safety measure. 

In the discussion that followed there were other suggestions 
for security lights. The concensus was that wh i t e light 1 s p re f e rr e d 
o v er the yellow s od i urn va p or lights , and l ha t inp ro v ed and / o r addi- 
tional lighting may b o more effect! ve i n p r e ve n t i. n g van d a 1 1 s m t ban 
higher fences o r m or e f enc i ng * B y c omm o n c on s en t M i s s A u s t i n w as 
asked to continue to gather information for the committee to consider 
in its efforts to solve the problem. There has been one other 
i n stance o £ v and a 1 1 sm wh lie the Direct o r w a s at h om e because of i 1 1 ne s 
The police responded and are cooperating with us in efforts to 
app r e he nd any o t he r s wh o at tom p t. y an dal i s m . 

Miss Austin reported that she had spoken with Mr. Wilbur Jones 
to enlist his help in building better rapport with Bethel Homos 
residents* He offered to get out a letter advising the tenants not 
to climb o v er the fence and a l s o s a id he wo u Id pres e rr t the p rob 1 em 
a t a t e n an t s o r g an i z a t i on me e ting, 

Mr. Johnson asked Miss Austin to bring the Board up -to date on 
t It e ma 1 1 er o f access for t h e p. hy s 1 c a. 1 1 v h and I c ap p ed . She road a 
cop y of a 1 e 1 1 er f r om the legal assistant to Dr. C ha r I e s Me D an i el , 
State School S up er 1 n t e n dent, t o the All a n t a D is t r i c t Office o f C i v i 1 
Rights which indicated that a complaint has been filed with the Civil 
Rights office alleging that the Lib r at y b u i 1 d i n g is not yet in com- 
pliance with the requirements of Section 504 of the Vocational 
Rehabilitation Act dealing with physical access for the handicapped. 
She stated that apparently there was a question as to whether the 
complaint should have been directed to the State or to the Athens 
R o g 1 on a 1 L i b r a r y , a n d Mr . Bash am , wit h [1 r * Me Pan ids f an p r o v a 1 w a s 
d 1 r e c t i ng it to this Board, Sh e had tele p h a ne d M r . B as h a m an d was 
a d v i s o d to d o not h i n g un 1 1 1 t h e c omp- Taint w as received. A s of t it 1 s 
date there has bee n no wo r d f r om t h e office o f Civil R i g h t s bu t 
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some t h i ng i s exp ecre d a ny da v . 



Miss Austin stated that since she was ill and could not go „ she 
had sent Mrs. Silver of the Talking Book Center and a member of our 
Section 504 Committee with Prudence Taylor to a special meeting in 
Macon oil March 14 which Mr, for see of the Division of Public Library 
S e r v ice had p la lined a t the re q ue s t o f r ep res c r. tati vcs ol" t h e 1 e d e r a 1 

D q pa i- 1 m on t. o f education 's D i v i s 1 on of L i b ra ry P rogr tun s . B o t h o f t hem 

reported that the feeling expressed in tills meeting was that we are 
i n b e 1 1 e r posit i on L o d e fen d o u r s e I v c s ag a j n s t s uc h ch a rge s than 
most other public libraries because we do have a committee and have 
developed a plan Tor improving access for the handicapped. It was 
th e con c en s us t h at there is little t o b e done u n 1 1 1 we know wh a t 

allegations have been made. Miss Austin will keep the committee 

i nf or mod . 

Mr . J onus an asked M i s s Austin to s umma rise the C I a r ke C oun ty 
budget request. She did so, indicating that increases were requested 
for building operation, especially utilities, for garden and ground 
maintenance, and for cost of living increases in salaries. The reque 
also i jic 1 ud ed funds f o r an a d d i 1 1 on a 1 professional s a I a ry t o p i c k up 
one salary presently paid from federal funds * The request for funds 
to complete the purchase of a bookmobile is a one-time request. 

Mr, Johnson and Miss Austin will appear before the Clarke County 
Board of Commissioners on Ap r 1 1 21 to a ns w e r quo s t i on s and j us t i f y 
the request. 



Some discussion of services of the Maintenance Department of the 
County followed. 

There was no further business. The meeting was adjourned 
a t 5 : 4 0 p , m * 




R o x a n n a A us t in , S e cr e t a r y 
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T he P e r s onne 1 Comm i 1 1 & e of t h e At h en s Re g i on a 1 
Library Board mot Wednesday afternoon July 8 at 5:50 p.m. 
in the office of the Library/ Director with all members 
present and the Board Chairman, Mr. Johnson. 

Miss Austin distributed copies of the proposed 
chan g e s i n two po 1 icy s ta foment s i n t h e P ers q nn e 1 
Handbook which she had prepared at the request of Mr. 
Kellam and Mr. Johnson. After these were read. Miss 
Po w e L 1 me v ed that they he recor.net d e d for adoption 
by the Bear d at its J u 1 v 16 meet i n g , M 1 s s Haw k i n s 
seconded and after discussion, the motion passed. 

Copies of the re comm on d o d sal ar i cs f o r F Y 1981 
w ere d i s t r i b u ted. for review b y t h e com m i 1 1 e e , Miss 
Powell mo v c d t h a t t b e y b e a p \ < r o v c- d as tec omm e n d e d . 

M i s s Hawkins s e con d e d . The m o t i o n passed. 

Mr . Johnson raised the question of the need for 
revision of the Personnel Handbook for clarification 
of some points and possible changes. It was agreed 
t h a t. this s h oti I d b e done and t h a t t h er e s ho u id be 
some staff representation on the commit tee * Mr. 

Johnson will appoint the committee, 

T h c C o mm i 1 1 e 0 a d j o u T n e d at 5:4 0 p . m . 




Roxanna Aust in , Secretary 



Mi nut es 

A t h cn s R e tonal L i b r a r y Board 
July 1 6 , 1981 



The Athens Regional library Board held its regular 
quarterly meeting at the Athens Library at 3:30 p.m. on 
July 16, 1981 with the Following present: Mr- Johnson, 

C h a i nil a n , M rs . G ray s on , Op o n e e i ) o u n t y : Mrs * Langford, Ma d i son 
County; Mr* Austin, Miss l lawk ins, Mr. Kellam, Mrs. Neighbors, 

M : s s P o we 1 1 , an d 0 r . R e i n e s , C 1 a T ke County, w 1 th Ro X a n n a A u s t i n , 
sec r o t a r y . 



After refreshments Mr* Johnson called the meeting to 
order and welcomed Mrs. (i ray son, Chairman of Oconee County 
Board, who was attending her first regional board meeting* 

If was determined that a quorum was present and the Chairman 
asked for a motion to approve the minutes of the April 
meeting as distributed by mail* Mr. Re Ham made the motion, 
which passed* 

C o u n t y re p orts w c r e a s k od to i by the C h a i r ma n . M r s , 
Langford reported for Madison County that things a r<. going 
i m o o t h 1 y a nd t hey h ope t c bo a b 1 c t o s ecu r e s gm e a dd i t i on a 1 
space in Daniel sv i 1 1 e * Mrs. hr a y s o n r ep or t e d t h a t t he Oconee 
County Libraries have already registered more than 500 fur 
the Summer Reading Program and the programs of both Bogart 
a nd W a tkinsville are very ac t i vc , 

There were no reports from Franklin and Oglethorpe 
( ; Dun lies as t h e i r re p r c- > e n f a t i ve s we r e n nab I e to b e p r e - e n t * 

Miss Austin reported for Clarke County calling attention 
ro the busy and active children's reading program for the 
summer. She also reported excellent attendance at the children 1 
film programs each Friday and the monthly family film program* 
She reported continued active use of the meeting room by 
common i tv groups . 

The Alliens Library has received a gift of a Telephone 
Device for the Deaf ( T DD) , a V u V h on e wh i c h operate s f r o m 
the telephone and has a keyboard and a small screen to display 
the incoming message and the responses* This was purchased 
for the library by the Athens Area Kiwanls Club as a part of 
their emphasis on the handicapped for the year at a cost of 
$ T 5 n , no, 4 training session for the staff -was held in May using 
the machine in the office o: the Vocational Rehabilitation 
Service* It is expected that it will be used infrequently at 
first, then more often as individuals secure devices of their 
own o r a s additional ag e n c i cs s e c u r e t hem for use in ot h e r 
than emergency situations. 
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Personnel matters of Interest to the entire region 
included t h e s u t prise c ov e red dish luncheon g i v e n b y t h e 
staff for Mrs* Arabella Murray upon her retirement, Mr. 

J ohn son r c p res on t e d the Bo a r d and r cad t h o r e sol ut i on o £ 
appreciation authorized by the Board at its April meeting. 

Within the month Mrs. Murray had emergency surgery but is 
now recuperating at home and is doing well, Mrs. Grace 
Collier has succeeded Mrs, Billie Hines as library clerk 
at to'interville , and as announced in the newsletter for 
June (written in July) , Mrs. Ames is the mother of a baby 
girl, Jennifer, horn July 12. 

The Regional report called attention to the fact that 
the order for the new bookmobile was placed in June just 
after the Clarke f ou n t y C omm i s s i o n a pp r o v cd its b ud get, wh i c h 
included the funds needed to complete the amount required for 
its purchase. Delivery is expected at the end of September. 

The Roys ton building has been completed and most of the 
t u r n i s h i ng s a nd equ i pm en t r e c e i v e d . The mo v e into the now 
h u i T.d i ng beg an Ju 1 y 7 under the d i r ec t ion of M r s . Ke mp p i ne n , 
Franklin County consultant. The library will re-open July 21, 
and m emh c r s are urged t o s t op by to visit. A f o rma 1 dedi cat i o n 
a n d o n en house will b c a n n o u n c e J 1 a t e r . 

M i s s Austin c ong r a tul a t ed t h e 1 oca 1 b o a rd for t h e i r c f f o r t s 
on behalf of library funding, especially the Boards in Clarke, 
Oconee and ■ ranklin counties where substantial increases were 
secured for l i seal 1982 , 

There was no eld business. 

Under new business, Mr. Johnson asked the Director to 
present the proposed budget for I Y 1982. She pointed out that 
this is substantially the budget approved by the Executive 
Committee fo r s u bmissio n t o t h e C 1 a r ke Co un t y C : omm 1 s s Lo n with 
the budget request i n 1 eh r uar y . It is a d j u s t e d to reflect L h e 
VY 1982 state figures that were not available then and to 
reflect the changes made in the Clarke County appropriations, 

T h e s e included t h e om i s s i on of local £ und s r e q ue s t e d for t h e 
bookmobile replacement fund and deletion of local funds re- 
quested for building and grounds maintenance of the Athens 
headquarters building. These last items are to be assumed 
by the enlarged and strengthened County Maintenance Department, 
which it is anticipated will work out details of the maintenance 
contracts in the next month or two. The proposed budget in 
eludes ad d L t ion a 1 funds f ram Gc o n e e C o un t v a g e n c i e s to enable 
t he Oc o ne e C o u n t y L i b r ar y to g i v e s e rv ice 4 1 h o u r s per’ vc e k an d 
f r on I 7 r an k 1 i n C o u n t y . J t w a s p o i n t e d out that Mad Ison Co un t y 
c on t r i bu t e s a s i z ab 1 e am o un t a f gasoline i ’ o r t h e b o okmo biles 
that is not re L looted in the budget but represents a substantial 
c on t r i bu t i on to t h e op e r a t i o n , 
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A f t e r d i s cuss i o n o f the b ud gets f or the ni a i n t en an c e 
and operation fund and the Talking Book Center Mr. Austin 
vn o ve d t h a t t he b u d g e t s he app r o ye d . Th e mot i on p a ? s e d . 

The F e r s o nne 1 Co mm i t cc p r e sent e d t h e loll ov i ng 
recommendat i ons : 



1 . holiday oh s e r v ant e s . 

Insert the following sentences between the listing of 
the holidays and the statement beginning "Terminating 
employees * , * ♦ sr 

Except for the Christmas holidays, when an official 
holiday falls on Saturday, the Library will be closed 
on Friday and Saturday. When the holiday falls on 
Sunday, the Library will be closed on Sunday and 
Monday, When any of the Christmas holidays fall on 
the w cokcnd the L i b r a r v w i 11 no nil a 1 1 y he close d 
only the three days, December 24, 25, and 26. 

Ap p r opr i a t e c rim pens a t o r y t i m c w 111 be p r ov i d e d 
a el ns ini st r a t i v e 1 v for regular 1 y emp 1 o y ed staff, 

2 . Sick L on v e W i t h P ay , 

Insert the following sentence at the end of the first 
paragraph: 

employees are not compensated for accrued sick leave 
upon terminating* Employees may not claim sick 
Leave while they are on terminal leave with pay. 

A s c ha i r man of t he- Comm l 1 1 e e Mr. Ke 1 lam m o v e d that t h c 
recommendations be approved. The motions passed. 

The meeting was adjourned at 5:00 p . in , 





H. ox a an a A u s t i n , S e c r e t a r y 
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Mr. Johnson, Chairman* called the meeting to order 
immediately following the adjournment of the Regional Board 
meeting at 5:0-0 p.m. 

T he mi no t e s o £ the A pr i 1 m feting we re ap p roved a s 
d i s 1 1 L but ed b v ma i 1 up o n m o t i on o 1 M r s . K e i g hbo r s . 

I n the n b s.e no c □ f a q u o r um no business v;a ? t r an s a c t c d . 

T b e foil ow i ti g i t em s w e r e p re s e n t e d as i n f o rm a t i on . 

M r . \ i ’ s e n au 1 1 , n c v. d l r e c t o r of in a i n t e n a n c e I’ o v C i a r k c 

C ou n ty , h a s v i s i to d the 1 i b r a r y a nd the r e h a v e been p re - 
1 i in i n a r y d 1 s cu ss ions of h ow the bu i 1 d i ng an d gr ou nd s 
maintenance functions will be assumed. final plans have 
n o t b e e n dev e 1 oped * A s 0 c 0 nd com p r e s s 0 r i n t h e air 
c 0 n d i t i on i n g s ys t cm w a s replace d b y the Count y i n . J un e . 

M i 5 s Au s t. i n reported t h a t s h c and Mr. J o hns on met 
v i t ]] a t wo member 1 nv estigati 0 n t e am f r om t h e 0 f s i. c e 0 f 
C i v i 1 R L g h t s 1 n May in a Tact f i nd i ng s os s i on r e s u 1 1 i n g 
f r om the o f f i c i a 1 c om p 1 a i n t 1 0 d g e d b y JJ r . F ranees S c 0 1 1 
c one e rn i n g wb a t s h e de em s i nad eq_ u a t e a c cess 1 0 t h e 
building for handicapped persons. To date no report has 
been received from that office. 

M r . Johnson asked the P e r s onne 1 C omm i t te e t o wo r k 
w 1 1 h t he U 1 r e c 1 0 r and on e 0 r tw o r e p re son tat iv e s f r om t h e 
1 i b r a r y s t a f f 1 0 rev i e w the pc r s o nn el ha n d book a nd m a k e 
r e c omm on d a t i on s for n e e J ed changes, updates, etc. 

The c ha i rm a n an n 0 u n c c d the r e s i g na t i on f r om the Bo a r d 
of Mr, Henry Rosenthal * Jr. A copy of his letter to the 
Board will be sent to the Chairman of the County Commissioners 
w 1 1 h a note that the C omm 1 1 1 e e wb i c h m a k e s re c omm e nda t i 0 n s 
for appointments will submit a list, of suggestions for the 
a p p 0 i n tm en t to £ i 1 1 h i s u n ex p i red t e rm . 

T h e me e 1 i ng w as ad j ou r n ed at 5 : 3 0 p . m . 




Rex a n n a Austin S e c r e t ar y 



Minutes 

Athens Regional library Board 
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The Athens Regional Library Board met Thursday afternoon, 

October 15, 1981, at 3:30 p , m , at the library aud i t o r i um in At h e n s . 
Present were Mr. Johnson, ilha i rman , Mr, Austin, Mrs, Dupree, Mr, 
Ebcrhardt, Miss Hawkins, Mr, Kell am, Mrs. Neighbors, Mrs. New land, 
and Hr. Heines, from Clarke County; Mrs. Callaway and Mrs. Ridgeway 
f r out Og 1 c t h o r p e C ou nt y, M r s . 1 . a n g f o r il a n d Mr s , Wh i t eh e ad i r om M ad i s o n 
C oi.i n r y , Mrs. Wan s 1 ey 1 ' r om 1 : r a nk 1 1 n County a nd Ro x a n n a Aus tin, S cc ret a r y . 

\ T t c r reive s hm e n t s with the 1 i h r a r y staff Mr. .T o b n $ o n c a 1 led the 
nice ting to order and welcomed two new members, Mrs, Joan U'ansley, 
Chairman, franklin County library Board and Mrs. La Grange Dupree , 
who has just been appointed to the Clarke County Board to succeed 
Mr. Henry Rosenthal, Jr,, who resigned. 

Upon the motion of Mr. Hberhardt the minutes of the July meeting 
were approved as distributed by mail, 

Mr, Johnson called for reports from the county representatives. 

Mrs. Wans toy announced that the claim for damages to the building in 
I.avoniu has been settled and it is expected that repairs to that 
building will be underway soon, She also announced that nil of the. 
furniture is in place at the new Roys ton building and invited members 
of the Board to come by to see it, and to attend the dedication and 
open house scheduled for Sunday, November 1 at 2; 00 p , m . 

Mrs. Langford reported continued good use of the Madison fount y 
Library at Daniels vi lie and the deposit at Colbert. She says that 
there is still hope that more space in the present building may become 
a v a i I a b 1 e for the 1 i b ra ry 1 s use within the yea r . \ recently va c a ted 

small office has been turned over to the library, 

M r s . Ca 1 lawny r e p o r t c d f n r Og 1 c t ho r pe Count y that their E o a r d Is 
still exploring possible locations for the library in Lexington be- 
cause of continuing p r ob 1 cm s w i r h t h e b u i 1 d in g they a r e p v e s e n 1 1 y 
rent i ng . 



Mr. Johnson asked Miss Austin to report for Mrs, Grayson, Chairman 
of the Oconee County Library Board, who was unable to attend because of 
illness in her family, Mrs, Grayson had asked to have two items re- 
ported: J‘he Board made £ 1 75.00 fit the Oconee fall Festival from the 

s ;i lv of used books g i v en t b e m lor that purpose; and the a pp r ov e J 
County Budget included the funds requested to make the librarian a 
full t i me em p loyee (40 h ou r s per we e k ) and to erop 1 oy a c 1 c r k /ass i s t an t 
ha If - time . 

The Director then summarized recent developments in Clarke 
County* emphasizing a new series of Story Times for Toddlers, and 
the receipt of the first of the hooks designated for the library under 
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the terms of the will of the late Dean William Tate of the University 
0 ‘ Georgia, Approximately 400 volumes will be added to the Regional 
Library Collection, and Mrs. Tate has indicated that the hirst Tin i ted 
Methodist Church should be offered its choice of the material on 
Methodism which is less appropriate for the public library. The 
Director congratulated Franklin and Oconee Counties on the increased 
s u p p o r L they r o c e i v ed for f i seal 1 9 52, a n d c h a r a c t o r i z e d s am e o f the 
problems in other counties as part, of the growing pains accompanying 
their development. 

Miss Austin announced that the new boo km oh lie has arrived and 
1 1 1 a c e d in service t h L s wee k . 0 n b eh a if of L he 1 > o ok in ob i 1 e s t a f f and 

the Library she invited the Boa r d ro em be r s t o v i s i t it a t t h e con - 
C lu s i o n of the in e c 1 1 rig . 

As Information, The Director reported on two recent meetings of 
Library System directors called by Mr, Forsee , Director of the 
U i v i s 1 on o f Pis hire Lib r a r y S e r v i c c s of the S t a t e Department of Hd u cat 1 on . 
A me o L 1 rig i n All g u s t va s called f o r the pu r p o s e o f i n f o r in I n g t h e 
Directors of changes in the plan for distributing Federal funds under 
Title f of the Library Services and Construction Act, should such funds 
h o a v a i 1 a b 1 e for FY 1982. He r e v 1 e w ed reco mm e n d a 1 1 o n s f r om t It e Ad v i s o ry 

1 1 e c k h i c h I n c 1 u d e a n e w p r ov i s i on t ha t c e r t a i n funds be r e t a i n e c 

To r u s e Fo r c om pe 1 1 1 i ve gr a n t s ? e lect od b y the i 1 i v i s i o n . The r on ainlng 
funds would be granted to the local systems on the present per capita 
has i s , 

;\ t t he s oe o nd mo e t i ng in Sep t enib e r , P r ud e nee T a y 1 o r , {', h i 1 d ren 1 s 
L i b r a. r i an, r e p r o s on t ed the lib r a r y a s t h e Dire c t o r h a d a 1 r e ad y p 1 a n n ed 
t o b e a w a y on v ac a 1 1 on w h en the d a t e w as set. F :i r o p o % e d ch an g e s i n 
regulations governing quali Tying for state aid were' discussed. The 
mil j o r c h a n g e is a proposed i nc r c a s e i n t h e m i n i m urn t ax f un J s a single 
c oun t y s y s t em mu s t p r ov i dp to be eligible for state aid. If ad op ted, 
this w ill not a f f ect t he A the n s R eg i o na i Libra ry - A n o t h er i t em d i s - 
cussed at that meeting was the budget the Board of Education approved 
to be submitted by Superintendent McDaniel to the Governor to be 
included in his budget request to the legislature. It includes no 
f u n d s for 1 l b a r r y v e h i c 1 e rep 1 ac em ent, wh i. c h h as been a point of 
concern for librarians for several years. It does include a small 
increase in materials funds and maintenance and operational funds 
f o r pu b 1 1 c l i b r a rle-s . 

A n o t her i t e ei p r e s c n t e d for i n f o r m a r i o n and c on? i derat i on b y t h e 
Directors was a possible response to the Obscenity Law passed during 
t he 19 81 seas i on o f L h e G e ne i a 1 A s s cm b lv . it h as h c c- n c h al longed in 
the Fulton C. on n t y C on r t s a nd t he r e i s pres en 1 1 y an rtij unc t i or a g a i n s t 
its en f o r c em en t , Miss Austin s umm a r i z ed the p r ov i s i on s of the 1 a w 
a nd re a cl p o r t i on s of it. Libraries a r e no t rri e n t i o no d s p e c i f i c a 1 1 y . 

Tb e 1 ;iiv w r a s intends d to app 1 y to the sale of materials to minors, bu t 
its language is so bread that many librarians and Board members feel 
t. Ji a t t h e r e could b e s e r i o u s i mp 1 Tea t i oris £ o r t h em an d t h e 1 i b r a r i e s 
it It were enforced. There was general agreement among the Directors 
that t h e state n e w s p a p e r s s h ou 1 d be hi a n k c t e d w i t h i n form a t i o ti a b o u t 
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Its passible effects on 1.1 brar i e s . Some of the me mb e rs of the A t h on $ 
Board inquired whether there have been efforts to censor materials in 
the Regional Library recently, and the Director responded that there 
have not * 

Miss Austin read a letter from Bobby Thomas, President of the 
Georgia Library Trustee Association, urging Board members to attend the 
biennial conference of the Georgia Library Association in Atlanta 
October 2 9 -Nov ember 1 , and urged anyone who could go to attend. 

Be To r e going into n e v bus in e s s , Mrs . P op e annou n c e d t h a t a rest 
room has been added to the Winterville library and the now librarian 
is making good progress in working on overdue books and reaching reader 

Mr. Johnson announced the resignation of Mrs. Kyle Mowing ton , 
b ookmob lie driver-cle rk p r c s e n 1 1 y o n ma t er n i t y lea v c until \ o v ernb e r 
30, 1981. Mr. Kellam reported that the Personnel Committee recommends 
approval of the appointment of the temporary driver, Mrs. Ruth Barber, 
as permanent driver -clerk. Dr, Heines moved that the recommendation 
bo accepted, sec ond ed h y M r , H 1? e r h a rd t . 1 b c mo t i o n p a s s e d . 

Mr , Johnson asked Miss Austin to give some background for a pro- 
posed change in policy concerning overdue charges. She said there is 
no d L f f e r e n c o now i n t h e am aunt c h a r gee for late r e t u rn of hooks, 
e qu i pm e n t , and aud i o v i s ua l m a t e r i a 1 s . A relatively F e w people b a v e 
begun to abuse the privilege of bor rov. r ing audiovisual equipment From 
the Athens library by not returning it at the time agreed upon. This 
ha s c an a o d s ome e m b a r r a s s ment. to the lib r a r y a n d i nc o nven i en c e t o 
others who had scheduled the use of the equipment or the films. In 
c o n s u 1 tat ion w i t h the s t a : f an d t h e C h a 1 r ma n a p r op p s e J sch e du 1 e of 

overdue' charges which levies a greater charge for late return of these 
items has been d e v el ope d . S h e r e q nested a p p r o v a 1 o f t h e foil ov i ng 
charges : f or 1 a t e r c turn of aud i ov i sua 1 equ i pment and ma t er i als for 
the 1 6mm mol ion p L c t ur o p r o j e c t or or screen, S 1 , 0 0 p c r hour; For t h e 
f 1 ] m s trip p ro j e ct or , $1.00 p e r d ay , For 16 mm f i 1m s , $1.00 p e r J s y ; 
for filmstrips and related materials, 25c per day; For take up reels, 

5 i per day. Mr, Austin suggested for clarification that, the policy- 
state the charges would cover only those hours and days the library is 
open. Mrs. Neighbors moved that the recommended policy with the 
clarification bo approved- Mr, Austin seconded, and the motion passed. 

Mr. Johnson brought up the item of the disposal of the surplus 
bookmobile. Me had recommended that the Director check with the 
County Administrator to determine whether they feel they have an 
interest in disposing of it since the Commissioners appropriated the 
•amour t nee d e d t o com pi e t e p u r cha s e o f th e new un it. He s e e s th e 
possible amount to be realized from its sale as small and felt that 
w e m i gh l r ea 1 i zq g o o d will b y tu ruing the vehicle ov er to t h e County 
for disposal. There was some discussion of the right of the l.ibrary 
Boa rd to o wn p r op e r t y , wh ich i s i nc 1 uded i n t h e state 1 a w on public 
libraries. Mr, Johnson has some feeling that perhaps the title should 
remain with the County to establish that it is their responsibility to 
p r o v i do a vehicle. T h e cons ens us of the Board w as th a t the D i r ec t or 
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hill ch e c k with the Co u n t y Adm in i s t r a t o r and be g u i d e d by h is a d v 1 c e 
and that of the Executive Committee in deciding this matter* There 
was discussion of the procedure for securing the government permanent 
license plate f which the County has just declined to do since they do 
not. hold title to the vehicle, 

Mrs. Whitehead announced that the Georgia Federation of ho men 1 s 
C I ub s i s un der taking a p r o j e c t t o ll r g e t h o legislature to s u pp or t t h e 
Department ol Education's budget request for public libraries for 
fiscal 1985* She does not feel that representatives from our area 
need pressure to do this, but urged each one to keep this in m I nd 
when discussing things, with local legislators* More information, will 
b o a va liable In 7 a nu a r y * M r . K e 1 1 eiiti a g r ee d , obs e r v i n g that the time 
for pressure is when the Superintendent Is preparing bis budget to go 
to the Governor before the legislature meets. 

There being no further business the meeting was adjourned at 

4 : 5 0 p . m . 
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M l rtutes. 

G 1 a r ke C ou n r y L i b r ;jr y Board 
October 1 5 1981 



Mr. Johnson , Chairman, called the meeting to order immediately 
(■ o 1 i aw in g the ad j o u r nmen t of the Reg i on a 1 B oa r d me e t i n g a n Thu r s-d a y , 
October 1.5, 1981. He repeated his welcome to Mrs. LaGrange Dupree 
who r enlaced Mr , IE cn r y R b s e n tha 1 , J r . on the Bo a r d . 

T h e ch a L f man a s k e d Tor approval of the minutes of the A p r i 1 an d 
July meetings . hr, Reincs moved they be approved as distributed by 
ma i I . The mo lion passed * 

Mr* Kell am reported that work has begun on revision of the 
personnel handbook and the committee hopes to have something ready 
f o r p r os en ta t i on at the Janu a ry me e ting* 

Mr. Johnson appointed Dr. Reiner to serve as chairman of the 
n o m i n a ting comm i t to c w i t h Mr. K e 1 1 aifl a nd M r s * Pope. tie asked M r s . 

Mew 1 a nd to se r ve as c h a I rma n of the c Omm i 1 1 gc to suggest n am e s to 
r e commend to the County Commissions r s f o r a p p o i n t m en t s to Mil 
vacancies on the Library Board. Mrs. Dupree and Mr. Austin were 
asked to serve with her. He reported receipt of a letter from Mrs. 
Cabaniss tendering her resignation from the Board because other 
duties are preventing her participating as she would like to do. 

h o s c w hose t e mis are e x p i r I n g are Mr. Co f e r , M i s 5 H aw kins, a nd 
vi r a . neighbors. 

M i s s A ns t i n s p oke of t he need for a n o f k i c i a 1 poll try f 0 r deal i 11 g 
With surplus items. She asked that a portion of an old damaged card 
catalog cabinet with no drawers be declared surplus and that she be 
permitted to let staff members bid on it, since one or two had ex- 
pressed a desire to buy and make something out of it* Mr* Johnson 
a s ke d for a mo lion to p erm it the Director to d i spo s c 0 f L h e cal a l 0 g 
cabinet. Dr* Reines offered the motion, which passed. He asked 
the Building and Grounds Committee to work with Miss Austin to 
develop a policy to recommend to the Board for guidance in dealing 
with these matters. 

As there w T as no f 11 r t b e r b u sine s s , the m cot i n g w as adj our n e d 
at j 1 0 n p . m . 




R 0 x a n n a A u s 1 I n , 5 e c r e t a r y 



